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KEEPING PEQPLE SAFE
We help enhance
workplace safety through
cultural change, design

projects, and targeted
training.

WHO IS LDN?
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CREATING GREAT LEADERS
We help create more
productive workplaces
through leadership and
interpersonal skill
development.

m i

Enhancing learning
solutions, design, and
delivery via understanding
and applying the natural
cycle of learning.

LDN partners with Australasia’s leading organisations to deliver
high-impact training and consulting that works - but that's just the

beginning.

Our consulting and suite of programs lift performance and unlock
your organisation's potential, giving your people the tools and
confidence to lead, work, and thrive in complex environments.

Consulting in culture and
behaviour change, safety
and leadership using
proven frameworks and
adding value and practical
ways forward.

High-impact training by
expert facilitators to
build confident leaders,
strengthen safety
culture, and deliver
practical results.

Design of leadership,
safety and other training
programs that tackle
complex challenges, align
people and culture, and
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lasting change.

BROWSE OUR PROGRAM SUITE >>

info@ldn.com.au
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For over 30 years, Leadership Dimensions has helped create more

productive workplaces through leadership and interpersonal skills
development. We offer a suite of proven programs to suit varying

budgets and timelines.

leadership
dimensions

CREATING GREAT LEADERS

LEADERSHIP DIMENSIONS PROGRAM SUITE

BSB40520 Certificate IV in Leadership and
Management (10-day program)

Equips current and future leaders with the skills to
inspire teams, drive performance, and lead with
confidence.

Leading Communication

(1- or 2-day program)

Develops essential communication and
interpersonal skills that strengthen leadership, build
trust, reduce miscommunication, and drive better
team and business outcomes.

Leading Performance

(1- or 2-day program)

Equips leaders to build high-performing teams
through clear communication, performance
management, and effective team development
strategies.

Leading Teams

(1- or 2-day program)

Supports leaders to shape high-performing,
inclusive teams that align around shared goals and
grow through every stage of team development.

Innovation and Problem Solving

(1- or 2-day program)

Develops leaders who can think critically, manage
projects, and deliver results.

Diversity and Inclusion

(1- or 2-day program)

Supports the journey toward a truly inclusive
workplace by building awareness, shifting
behaviours, and equipping participants to embed
inclusion into everyday beliefs, actions and
decisions.

Managing Change and Change Fatigue

(1-day program)

Gives leaders practical tools to support their team
through change - managing reactions, maintaining
morale and wellbeing, while keeping momentum in
shifting environments.

Leading Difficult Conversations

(1- or 2-day program)

Leaders gain the skills and confidence to navigate
difficult conversations with clarity, empathy, and
impact, turning challenging moments into
opportunities for growth and resolution.

Developing Emotional Intelligence

(1-day program)

Strengthens emotional intelligence by building self-
awareness, self-management, and relationship skills
that enhance trust, reduce stress, and boost team
performance.

Recruiting, Induction, and Onboarding

(1- or 2-day program)

Helps managers deliver structured, inclusive
recruitment and onboarding processes that reflect
organisational values, reduce bias, and set people up
to succeed.

Staff Engagement with New Policies and
Procedures

(2-hour, half-day, or 1-day program)

Engaging sessions that overcome resistance and
inspire genuine behaviour change, ensuring staff
embrace and follow your new procedures confidently
and consistently.

Presentation, Training, and Facilitation Skills

(1- or 2-day program)

Builds essential skills in presenting, training, and
facilitation by helping you engage audiences, deliver
clear messages, and guide groups to achieve
meaningful outcomes.

Time and Priority Management

(1-day program)

Teaches essential time and priority management skills
to help you reduce stress, improve performance, and
thrive.

Can't find what you need? This is just a sample of our programs. We can also design bespoke programs for your
workplace, industry and challenges. To learn more, contact us below:.
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